STATE PROJECT
MANAGEMENT OFFICE

1. Follow-up on Jan 2013 Agile Workshop
2. PM Training in May 2013

3. PMO Advisory Group (PMOAG)

4. Quick Ref Guide for PMs



AGILE SIMULATION WORKSHOP

a There were two opportunities to attend this
free 4-hour workshop

a0 Registration reached maximum amount of
20 attendees per workshop; total of 40
registered

Workshop Goals:

a learn the basic principles of agile
planning

QO gain some experience in planning sprints



AGILE WORKSHOP:
GENERAL COMMENTS

/ I really like the \

practical application
exercise with the team-
great exercise that
really brought the
Agile methodology to
life. I liked how events

\ma)de us adapt. /

Not enough time
but this definitely
inspired my
curiosity!
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The session was just a
great introduction to
Agile - I received value
from everything!
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Workshop was great!
Group interaction was
awesome
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User stories are a
great way to
brainstorm
requirements. [ will
add user stories to
my early project
meetings
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Very much
appreciate IBM
doing this training!




PROJECT MANAGEMENT TRAINING

Courses being offered:

a [T Project Leaders: May 6-8, 2013

a Team Members: May 9-10, 2013

a Non-IT Project Leaders: May 20-22, 2013

a Executive Overview: May 23, 2013 (1/2 day)

Registration:
o Email will be sent out by March 8th




PMO ADVISORY GROUP

0 Lessons Learned simulation / training
at our February meeting

0 Reviewing Quick Ref Guide for PMs

a New PMI Agile Certified Practitioner
(PMI-ACP): Keith Lavender



QUICK REF G

A Project Management Quick Reference Guide

“Projactm snag=mant hiss beoom s sn sssamtisl ingradisn for suco=ss farmast ongsnizstions,
whether they reslizeit ornot.”

—DUW. Hasiins, Director of the Mesters of Sdence in Propct Msnsg=ment Frogram , Uni-
wersity of Wisconsin, Pietteille, Wisconsin, LIS

Why Project Management?

There's a big difference to being a general manager and being a project manager. Project
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Project Management Life Cycle

The Project Management process groups—Initiating, Planning, Executing, Moni-
toring and Controlling, and Closing—can apply to an overall project, or to multi-
ple phases of a large project. It may seem that the process groups are discrete
and sequential elements in the life of a project; however, they overlap and may

interact continuously on a given project. Below is an illustration from the PMBOK
Guide that demonstrates how the five process groups overlap and interact with
one another.

Monitoring &
Controlling Processes
Planning

Project Management T

Indtiating Clasing
Procossos Procussas

From the

State of Montana
Project Management Office (PMO)

Executing
Processes




QUICK REF C

Project Management Methodology
Process 1 - Initiating

The primary purpose of the Initiating Process is to dearly determine the purpose and goals of
the project, and to obtain formal approval to start the project. This is where the purpose of the
project is documented, the project manager and key stakeholders are identified, initial reguire-
ments are gathered, the project receives its initial commitment of finandial resources, and pro-
jectauthorization is formalized. Phazes may be identified during project initiation for large or
complex projects. A project feasibility / conce pt process often preos des inita ton.

Process 2 - Planning

The primary purpose of the e develop the project plan and all of
it lans, including the proj and budget. The plan should identify al the
work required to complete the project and define how the work s to be performed. Itisimportant
to define the project’s change control process and the approval process. This plan will be used to
guide the work of the project and to measure project prograss. The plan is approved by the project
sponsor and key stakeholders.

P

Project sponsor, Key

Key Inputs:
signed Project Charter

Establish project scale to determine
appropriate documentation

Stakeholder List

The primary purpose of the Execufing Process s to perform and complete the work defined in the Pro-
toachieve the b completed, tested, and
accepted. In addition to completing deliverables, these activities focus on managing project resources,

and proje

Key Participants: Project Sponsar, Project kanzager

Key Participants: Project Manager, Project Team, Stakeholders

Ide=ntification of the Pro- Azsimn Project Mansger
jext Spansar
Initia tion Che cilist

Key Inputs:
Approved Project Management
Plan, including all subsidiary
plans and documents

Key Acti
Conduct Kick-off meeting with project
team

Follow the Project Management Plan
Approved functional and tech- and WS

Resview, mpprove = nd muthorioe
Praject Feasitility/Cano=pt the Prajsct Cherter
and =y Pre-initation

lidh=n tify Ky [Business Relation-

ships
Ilﬂ"h'lrrm

Process 4 - Monitoring and Controlling

The primary purpose of the e d the pro-

d the Itis an actvity that is performed project; however, the
majority of werk in this ly with the J ons from the project
management plan are detected, corrective and tatiu to bring the proj i
alignment with the project plan

Detenmine project scope

ldk=n tify higgh-level nequine-
Iments

Key Participants: Project Manager, Project Team, Stakeholders

Detenmine project size

Deoion nign-iees) projest
sche dulbs

Develap high-level jOrder af
Magritude | Dudzet

Secure Funding

Key Inputs:
Approved Project Management

Validate work plan and estimate
Plan, including all subsidi- against the contract and/or SOW'

ary plans and documents.

Process 5 - Closing

Conduct Initiztion Prase Re-

The primary purpose of the Closing Process is to finalize all project activities and formally
bring the project to an end. During Closing, lessons leared are documented, project docu-

ments are archived, contracts are closed out and team members are released to work on other
assignments.

Dooument Lesson s Lesinnsd

Key Participants: Project Manager. Project Team, Stakeholders

Key inputs:

Final Deliverable

Key Activities:
Update, finalize and store all project




Questions
Project Ma




